Friends of Fish Creek Provincial Park Strategy Map 2019-24

STRENGTHEN ORGANIZATIONAL SUSTAINABILITY AND

VISION TRANSPARENCY

MISSION

A sustainable Fish Creek
Provincial Park that
improves the quality of
life for present and future
generations

To engage the community
through activities and
awareness to conserve a
truly unique naturalized
urban park

Develop new income streams

Control costs

Engage more supporters

Robust and transparent processes

What must we focus on to sustain our mission?

MAKING A DIFFERENCE AWARENESS EFFICIENCY

Program evaluation Communications platforms IT systems

Process evaluation

Program Selection Rubric Safety focus

Clear Messaging/brand Adaptive volunteer management

Develop delivery capacity

Which operational processes must we excel at to satisfy our mission?
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PERSONNEL INFRASTRUCTURE COMMUNITY

Staff Retention Ensure staff have appropriate tools Awareness of community perceptions

Acquire additional workspace. Partnerships

Staff Development

Recruitment

How will we sustain our ability to grow and improve?

Acquire additional program space Develop support among key individuals

Learning & Growth



